Q Recognize, when initial estimates are submitted, that
potential cost escalations are inevitable.  Allow for
this unpredictable factor in some way so it is not
necessary to eliminate important features in the ini-
tial design and programming.

e The cost of special equipment for severely disabled
users should be worked into the construction budget
through an allowance or a formula that would permit
the purchase of essential equipment as part of the
basic outfitted building.  An electrical hospital bed
for the quadriplegic is a case in point,

o The separation of funding for construction and funding
for operation or resident support creates complica-
tions.  Once the building is provided, there are
special costs to make it functional for the severely
disabled, involving local, State and Federal agencies.
Orchestrating that effort, once the buiding is operat-
ing, is a major headache.

Chronology: Creative Living and the HUD Process

The chronology of events that describes the origins and key
events leading to the opening of the Creative Living apart-
ment complex is shown below.

The January 8, 1973, freeze on new housing subsidies delayed
progress, as did efforts to reconcile the land rental agree-
ment with the Battelle Institute.  Once the legal papers
were signed, construction and occupancy moved rapidly.

Other groups wishing to follow the Creative Living Incorpo-
rated pattern should note that the time span from the ini-
tial effort at organizing a group to the formulation of a
plan for the design and construction of a building covered
several years.

Early Fall 1968

November 1968

May 1969

August 1969

Dr, Johnson, Head of Department of
Rehabilitation Medicine at Ohio State
University, assembles a group of
citizens concerned with the severely
disabled.

Informal group forms Rehabilitation
Efforts for Assisted Living (REAL)
group.

REAL holds educational seminar on
severely disabled and their housing
problems.

Creative Living Incorporated estab-
lished as a nonprofit corporation.

- 60uld have gotten buried."
